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Final Design Architecture

We designed an AI-driven data-entry platform that 
provides AI global healthcare innovators tailored 
assessments and developmental roadmaps.

Our Next Steps:
● Expand information intake methods (ie. chatbot Q&A, 

web scraping, API integration etc.)
● Utilise company background to provide 

innovator-specific recommendations 
● Incorporate resource libraries containing policy and 

finance codebooks via RAG
● Continue user testing and assessment validation 

The website lets innovators enter company 
information and view their AI assessment

User Input:
● Upload case studies, reports, and documents
● Respond to follow-up questions

Dashboard Output:
● % of practiced subdomains
● Reasoning behind each assessment
● Options for user feedback

Our work is in collaboration with Innovations in Healthcare 
(IiH), a non-profit hosted by Duke Global Health Institute

● Each year, IiH works with a cohort of innovators under the Global 
Healthcare Innovator Grants (GHIG) program to provide support 
for scaling their work

● GHIG has provided over $15.5M in grant funding to 47 
organizations in 30 countries for healthcare delivery in low and 
middle income countries

● The most recent cohort was the first of its kind to be centered 
around the diverse implementation of AI in healthcare solution

Emerging AI healthcare tools cannot be evaluated using 
traditional healthcare assessment methods
● Current expert-led evaluations are time-intensive, difficult to scale, 

and provide little incentive for innovators to participate
● Our Goal: Develop an AI-powered, open-source platform that 

provides innovators a standardized assessment framework and 
tailored roadmap to evaluate and advance their readiness for 
responsible, real-world deployment

Framework: The platform bases its assessment off 
5 domains and 31 subdomains developed by IiH 
● Each subdomain corresponds to a stage of 

development on the roadmap shown above 
● Developed previously via semi-structured 

interviews with 6 innovators

Initial Testing: AI assessments of interview 
transcripts based on real-world scenarios were 
compared to manual evaluations for iterative 
product development.
 

 

 

UI/UX Assessment Framework Conclusion & Future Direction

Acknowledgements

Background


